Vestry Meeting Minutes - Tuesday, January 9, 2018
Rector: J Parry Moore Treasurer: C Hamilton Acting Clerk: D. Brumbaugh
Vestry 2017: W Andre, B Bohinski, (two positions vacant)
Vestry 2018: D Brumbaugh (Sr Warden), D Calvin (Jr Warden), B Gusse, F Smith
Vestry 2019: P Alvernaz, V Brustad, S Sage, M Bracher

Facilitator: Dave Brumbaugh
Time Keeper: P Alvernaz
Excused absences: V Brustad

The meeting was convened at about 6:17pm.
Opening Prayer/meditation - Stacy Sage
Ms Sage provided a prayer for the new year.
Agenda approval
Objective: finalize and approve the agenda for this meeting
The agenda was approved by acclamation.
Consent Agenda:
Objective: approve minutes, and accept reports for inclusion in minutes.
• December Vestry Minutes
The December minutes were approved by acclamation as written.
• Commission & Rector Reports
Only the Jr Warden submitted a report, attached to these minutes.

Treasurer’s Report - C Hamilton
Objective: review and accept for the minutes, the recent month-end Treasurer's report.
Mr Hamilton provided copies of the balance sheet for December 2017, and a nearly final year
end treasurer’s report. There are still some minor adjustments that need to be made before it is
final. Some key points:
• Pledges came in about $19k under budget.
• The fundraiser netted about $6300 after expenses.
• On the expense side, communications and office expenses were over budget by $2200 and
$2700, respectively.
• Worship was over budget by $4300, partly due to flowers, which used to be covered by
donations.
• VBS was over budget (net after income) by about $2000.
• Electricity was over budget by about $3000. This is still believed to be due largely to a spike in
the portable electricity usage last winter and spring.
Year end bottom line, income was below expenses for a net deficit of $22,628.
In the balance sheet, the general fund is in the red at ($14,264.51).
Considering the loss of a few significant pledgers, the overall result is much better than might
have been expected.
2018 Budget - C Hamilton
Objective: review, amend (as needed) and approve 2018 budget.

Mr Hamilton presented the latest budget iteration.
The vestry entered executive session for discussion of the budget at about 6:45pm.
Executive session ended at 8:05pm.
It is noted that pledges are $84k below last year’s actual pledge income, and yet the budget
deficit is only about $50k. We have done all we believe we can do to reduce forecasted
expenses, without making drastic changes in how we operate the church.
A motion was made to approve the budget as presented, which was seconded, and carried by
acclamation.
By-laws revision - P Alvernaz
Objective: review comments received, amend as needed, and approve proposed update for
congregation to consider at the annual meeting.
Mr Alvernaz summarized comments received. The one concern received was the clause that
would allow the vestry to reduce to as little as 6 persons. If we got to that point, we would
probably be a mission church. Mr Alvernaz recommends making this consistent with the canons,
which give a range of 6 to 15. He made the motion to change the proposed by-laws as written to
be so changed. Motion seconded. No discussion, the motion carried by acclamation.
Annual Meeting Agenda - D Brumbaugh
Objective - set agenda for annual meeting; to include budget summary review, approval of bylaw revisions, and election of 2-4 Vestry members (we should make a recommendation)
The annual meeting is scheduled for Jan 28. Moved to recommend 3 vestry members to be
elected, motion seconded. Discussion: noted this would put us on a pace for 9, and for next
year there would be 11 total. It was noted that we also need to elect 3 alternate delegates at the
meeting.
Vestry was asked to bring brunch items for the meeting. Goal is to keep the meeting to 1 hour.
Annual Reports - Mother Joyce
Objective - discuss content and expectations for a published annual report in lieu of spoken
reports at the annual meeting
Mother Joyce passed out the report template, and asked each commission head or vestry
liaison, and Jr and Sr wardens, to give two paragraphs on accomplishments for 2017, and a few
goals for 2018. It will also include a narrative budget from the treasurer.
Vestry Retreat - all
Objective: discuss and set date and location for annual vestry retreat.
It was decided to defer finalizing the date until after new vestry members are elected. Tentatively
agreed to set aside March 3rd, with the Hamilton’s hosting at their home.
Upcoming events at our parish
Jan 15 - Blood drive
Jan 27 - International Dinner
Jan 28 - Annual All Parish Meeting (following one service @ 9:30 am)
Feb 13 - Shrove Tuesday
Feb 14 - Ash Wednesday

Evaluation/set roles/next meeting date
Objective: Evaluate the meeting; set roles and date for next Vestry meeting (note: 2nd Tues in
Feb falls on Shrove Tuesday)
It was agreed to move the February vestry meeting to Monday the 12th, 6:15pm, Johnson Crain
room. Mother Joyce to facilitate. Bobby Gusse will do the meditation, Stacy Sage will be the
timekeeper.
Closing Prayer and Adjourn
Motion to adjourn seconded and carried by acclamation. The meeting adjourned at 9:04pm.
Recorded by

_______________________________
David Brumbaugh - Acting Vestry Clerk
Attachments:
Lock up Schedule
Treasurer’s Report
People’s Warden’s Report

Upcoming Lock-up Schedule:
Bo Bohinski
01/14/18
Daneen Calvin
01/21/18 (for Kaylene Moon, resigned October)
Dave Brumbaugh
01/28/18
Frank Smith
02/04/18
Daneen Calvin
02/11/18

Treasurer’s Report

People’s Warden’s Report
Since our Vestry meeting last month, I’ve participated in the ministerial activities listed below –
called out by the Commission each represents. I look forward to seeing you all Tuesday (1/9)
evening at 6:15 in the Johnson Crane Room.
Dec. 14:
Dec. 16:
Dec. 19:
Dec. 24:
Dec. 31:
Jan. 7:

Vestry Appreciation Dinner at Mother Joyce’s house (Servant Leadership)
Candlelight Service (Worship)
Stewardship Commission Meeting (Servant Leadership, Stewardship)
Christmas Eve Eucharist & Pageant / LEM (Worship, Servant Leadership)
Unified Service w/ Walter Knowles (Worship)
Unified Service (Worship)

Reminder: The February 2018 gathering of St. James’ elder council – the Society of St. Anna
and St. Simeon – which will include installation of new members, is ‘around the corner.’ Picking
a date, promoting, planning and prep will fall to the new People’s Warden.
Respectfully submitted,
Daneen Calvin (206-406-7665)

